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Fa cu lt y Sen at e Pre side n t ’s Repo rt  

Octo be r 16, 202 4  

 

The follo wing repo rt is a demon st ra t ive summa ry of some of the activit ie s und e rt a ke n by 
the Facu lt y Sena t e Presid e n t as well as variou s memb e rs of the Exe cu t ive Commit t e e 
fro m Sep te mb e r 18 t h , to the mid d le of Octo ber , 202 4 .  

If the re are que st io n s on any point , ple a se feel fre e to rea ch out any time . Tha n k you .  

Introduction:  

A s usua l, a gre at dea l has occu rre d betwee n the Sep te mb e r ple na ry  

Key Initiatives /Accomplishments/Events: 

1 .  Stra t eg ic Pla nn in g Facu lt y Prio rit ie s –  
a.  IPAC next mee t ing – Oct. 23 rd  (FS mem b e rs – Don na Stree t er, Sea n 

Walke r, Christ in a Wasse n aa r)  
b.  Aub u rn Strat e g ic Prio rit ie s/ Un iv e rsit y Sen a te mee t in g – Don n a Stree t e r, 

Bre t Web b, and Christ in a Wasse na a r met with Aubu rn Unive rsit y 
Pre sid e nt , Pro vo st , Unive rsit y Sena t e Pre sid en t and ExCo mm tea m on 
Oct. 8 th . The prima ry goa l of the se mee t in g s was to discu ss facu lt y 
prio rit ie s in newly release d stra te g ic pla n AU 2035 Strat e g ic Pla n .  We 
were also very inte re ste d in lea rn ing abo u t the ir pro ce ss and have 
pre se n te d this to Pre s. Bonn e r and Pro vo st Ken t . ( AU SP Pro ce ss ).  

 
2.  Sala ry  incre a se / sup p leme n t – Rece nt ly, the que st ion of part - t ime and adju n ct 

sala rie s has bee n raise d , both to ExCo mm and dire ct ly to the Pre sid e n t and 
Pro vo st . The admin ist ra t io n has ackn o wled ged tha t the base comp en sa t ion for 
part - t ime facu lt y nee d s some add it ion a l eva lua t io n and has beg un tha t pro ce ss.  
 

3.  Inve rsio n / Co mp re ssio n/ E q u it y – Dr. Pave le scu and his commit t e e will be part of 
mod e lin g thre e fin an cia l sce na rio s now that the sala ry incre a se amo u n t s are 
kno wn . Dr. Gue st has commit t e e to rea ch in g out this wee k to beg in this pro ce ss.   

 
4.  A nomin a t ion form ( PD FS Nomin a t ion form ) has bee n cre a te d to colle ct a wid e 

slice of possib le part icip a n t s for both the commit t e e s and mod u le revie we rs once 
mate ria ls have bee n cre a t ed . Nomina t io n s will be colle ct e d until Octo b e r. 22 nd , 
2024 .  
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5 .  Last mon t h we noted the extre me leng t h of time it take s to volle y han d bo o k or 
oth e r policy cha n ge s betwe en the Sen at e and CAD.  We are brin g ing a pro p o sa l 
to this ple na ry mee t ing in Octob e r, for a byla w cha ng e to includ e Zoom 
aug men t ed plen a ry mee t in g s in Dece mbe r, Jun e and July of each yea r. The se 
mee t in g s wou ld only occu r as nee de d for time ly vote s  but wou ld not be 
con sid e red sta n d ing mee t ing s.  
 

6.  Cau cu s mee t in g s are almo st comp le te . We con t inu e to enco u ra g e CLs to focu s 
on deve lop in g the mse lv e s and the ir cau cu se s as repo sit o rie s of facult y focu se d 
info rma t io n and commu n ic a t ion cha n ne ls.  
 

Administrative Updates:   

1 .  The Unive rsit y Sust a ina b ilit y commit t e e will be colle ct ing ope ra t ion s and 
aca de mic data for submissio n to AAS HE , for accre d it a t io n thro ug h tha t 
org a n izat io n .  This has been pre se n te d to CAD, with the ann ou n ce me n t tha t 
the re will be a call for info rma t ion of vario u s forms to sup p o rt this pro ce ss. More 
info rma t io n to come .  http s: / / www.a a she . o rg .  

 

Future Actions:  

1 .  The Inn o va t io n in Lea rn in g Cen t e r is host ing a Nove mbe r discu ssion gro up 
focu sed on SB 129 :  

• As a follo w- u p to the Aug u st gro up s, we'll check in and see how you r cla sse s 
have gone sin ce the bill sta rt e d .  

• This is also a spa ce for inst ru ct o rs to ask quest io n s abo ut spring cou rse mate ria l, 
such as cou rse activit ie s, rub rics, and asse ssm e nt .  If you have spe cif ic cou rse 
mate ria l that you wou ld like to be revie we d, you can also subm it it to this lin k .  

Ple a se join via Zoom or in- p e r so n at the ILC.  

Ple a se use this form to RSV P for  Monday, November 4 at 2:30pm.   
Quest ion s? Ple a se reach out to Lisa LaCro ss ( lacro ss@ so u th a lab am a .e d u ) 
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